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Training Course
From New to Truly Social Media – Successfully applying IT in Youth Work
Berlin 12/09/2015 - 16/09/2015
Potsdam 16/09/2015 - 21/09/2015

Dear participants, 
Following you find a description of our training course “From New to Truly Social Media – Successfully applying IT in Youth Work” Berlin and all necessary information about  the program. Furthermore there is a description how to reach our first venue in Berlin, a description of the maximum of travel expenses and a timetable. For all questions, please contact us mostarfp@yahoo.de. In case of emergency, please contact our team:  
+49 15904179940.
Content and aim
The beginning of the third millennium goes together not only with the dawn of digitalized media technologies, internet, websites, computer multimedia, video games, augmented reality, etc. It is also marked by a social revolution initiated through the interconnection of users throughout the planet. From an industrial revolution over a commercial revolution the creation of social media has made it possible to potentially reach into every household, allow for individual contacts of literally billions of people. In essence more and more persons are ‘online’ for ever longer time with a realistic vision that most of all people might be online forever in a near future.

The ones to be reached first by this revolution is the youngest generation.  According to a U.S. research 8–18 year-olds already in 2010 devoted an equivalent of an adult working day into using entertainment media. Kids and youth are also the ones most fascinated – and occupied – in manipulating and distributing media content, thereby creating the basis of their own kind of ‘social media’. This has deep implications for future youth work. Youth workers on the other hand have often less media competence than their entrusted youngsters, while they have more social competences. This creates a difficult gap in the perception of the problem, which this training course attempts to bridge. 

Our Training Course ‘From New to Truly Social Media’ will gather 36 youth workers and youth leaders from 21 countries. Our participants will be introduced into the specific internet and social media terminology. We teach them about the basic knowledge of ‘code’, improve their knowledge of highly applicable software and raise their digital competence in presentation software, survey software,  documentation software. We will show them, how to apply e-Learning tools in their daily work. They will learn about specific  EU initiatives that promote e-learning, the accessibility of the internet, increasing e-commerce and also e-governance. We will make them versatile in opening the box of knowledge within the internet. We will also enhance their knowledge about telecommunication and internet technology. 

Our training approach stretches from introductions through experts to discussions among participants. Our participants will meet programs of social media and creators of its content. We will raise the awareness about the dynamics of the ongoing social media revolution through encounters with activists. But we will also create encounters and discussions with youth itself in that public debate. We will shed a light on the cultural reflections caused by the rise of social media. Throughout the course, participants will learn how to create social media content themselves. They will learn to set up their own platforms and work together on possible tools of their future work.

PROGRAMME of Training Course 12.09.-21.09.2015
1st DAY

Arrival of the participants to 36 ROOMS hostel, Kreuzberg-Berlin
Opening of the training course



Day 2

Introduction of the groups and participants, 

Get to know each other and group agreement

Icebreaking




Presenting the program, schedule and objectives, introduction to the two projects Youth Policy Blog and Online Youth Center 

Expectations, hopes and fears of the participants




Visit to Museum der Dinge, Berlinische Galerie, Jüdisches Museum --- PREZI Training




Presentation of own NGOs, institutions, background

Distribution of tasks: Who knows what how well? Getting to know the former experiences of the participants, group work, discussion, practical tasks

Presentation of film: Citizen Four (2014)


)
Day 3

BREAKFAST

Opening and warming up

Where does the internet come from and who is actually running it? – 30 minutes impulse presentation by an expert with video shots and online presentation  
"Only the crap is for free!" - Free internet vs. industry - Historical and economic background of the accessibility of web content. 30 minutes impulse presentation by expert/internet activist
LUNCH

From the internet to social media – from a behavioural to a social phenomenom: The "Honeycomb framework" seven functional building blocks of social media: identity, conversations, sharing, presence, relationships, reputation, and groups - how do they transfer into real social media services.

30 minutes impulse presentation by expert
Introducing Brian Solis&Jess3’s Conversation Prism
Introduction to the website ‘Social Media Examiner’
DINNER

Introduction to the concept of blogs, the different aims and target groups
Film presentations: You've got mail. (1998) http://www.imdb.com/title/tt0128853/ and Her (2013),
Day 4

BREAKFAST

Visit of a game designing and programming academy in Berlin. - Information on the future of this industry, the chances and perspectives for young developers.
Location finder game in Berlin

LUNCH

Computer Spiele Museum, Berlin

Meeting with youtube artists, online news producers and members of the Piraten Partei
DINNER

Training with modules of internet communication tools (Twitter, Facebook, interconnections with google groups and other platforms of information exchange - including SMS, MS Messenger, RSS etc. Newsfeed generally
Film presentation: Who am I? (2014) http://www.imdb.com/title/tt3042408
Day 5

BREAKFAST

Switching venue from Berlin to Potsdam

Time management & Group management tools




"Communication management tools

ONLINE TRAINING COURSE

for youth workers on inclusive youth organizations and culture of human rights   http://training.charmingyouth.eu/"




From PC to tablet to the cellphone - How are these technologies exactly interconnected with the PC, Laptop, Smartphone, Mobile, etc. How do they work, who controls them, what are the economic rationales.


LUNCH


From the web to the cloud, protected areas, knots, understanding the technology




Teaching  How to do an online survey yourself




Presentation of the film: Presentation of the film: The Social Network (2010) http://www.imdb.com/title/tt1285016 



DINNER 
Film presentation: Antitrust (2001),  http://www.imdb.com/title/tt0218817/
Day 6

BREAKFAST

E-Learning in the internet: Learning from the different models like  Lumosity, Khan Academy, Classcraft, Udemy, Lynda and further ones. http://researchbasics.jstor.org/?cid=dsp_j_about_1114




Presentation of EU initiatives in promoting E-learning, the accessibility of the internet 




Supplied knowledge: Search machines, Virtual libraries, google books, Harvard, J-Store, Academia.edu, DocStoc / Crowd knowledge: Reddit, Wikipedia / Public knowledge - The Right of Freedom to Access on Public Information / Secret knowledge, TOR, Wikileaks 




LUNCH

"‘Heroes of the internet’ – political implications of the internet: e-democracy, liquid democracy, practical example of Highland Voice of Youth, reports about (self)proclaim med heroes of the internet, the pirate bay movement, pirate parties in Europe




Preparing next day’s public debate with juveniles and social workers. Choosing the moderators, questions and information Introduction to the different tasks in documenting the event 




Antitrust (2001),  http://www.imdb.com/title/tt0218817/


DINNER

DINNER

Learning to do YOUTUBE videos, founding Youtube-channels, creating an online stream, etc.
Presentation of the film: Away from Keyboard (AfK - Pirate Bay)
Day 7

BREAKFAST

Public Presentation: What do young people actually do in the net - results of researches in Germany and in the countries of the participants – Public presentation by an expert




"Open Debating Club: 

A FATAL ATTRACTION ?- THE IMPACT OF SOCIAL MEDIA ON IDENTITY AND CHARACTER FORMATION 

(Pro’s and con’s of internet for young people)

Positive aspects of internet usage - usage in schools, for homework, for studies, as communication tool, gaming, bonding 

LUNCH
Dangers of the internet for the character formation of young people - 

Defaults in time budgeting, internet dependency, mobbing, narcissism, alternate identities, gambling, incitement of violence, internet crimes, cyber mobbing, access and addressing of dangerous circles, access to illegal and pornographic content "




Introduction to German and European initiatives against internet dependency, cyber mobbing, data security in the net, measures to effectively limit illegal and indecent content 




DINNER

Learning to do Youtube-videos, founding Youtube-channels, creating an online stream, etc.




Presentation of the film: Away from Keyboard (AfK - Pirate Bay)



Day 8

BREAKFAST

"Introduction to project idea: Kick starting a Youth Policy Blog. 

Introduction to project idea: Creating an online Youth Center. 
Working on the Youth Policy Blog and Online Youth Center – methods and procedures to be agreed


LUNCH


Working on the Youth Policy Blog and Online Youth Center – content to be defined




Training with modules of internet communication tools (Twitter, Facebook, interconnections with google groups and other platforms of information exchange - including SMS, MS Messenger, RSS etc. Newsfeed generally




DINNER

Who am I? (2014) http://www.imdb.com/title/tt3042408
Free evening and night
Day 9

BREAKFAST

Working on the Youth Policy Blog and Online Youth Center –technology needed




Working on the Youth Policy Blog and Online Youth Center – Participation to be regulated




LUNCH

"How to improved visibility and create better grounds for fundraising

Expert presentation"




Presentation of opportunities provided by ERASMUS+ in the field of Youth and Social Media and other programs of the European Commission




Evaluation of the project – Creating Youth Passes, Europass, etc. online




DINNER

Joint Night Out
Day 10
BREAKFAST

Evaluation of the project – Creating Youth Passes online
Departure of the participants
Scheduling

As you can see already in the schedule, the program is intensive. Following the aims and objectives, we expect from all participants intensive cooperation. We will ask you to prepare for the training course following the public discourse in the next weeks by reading, listening and watching the news. Are there stories, that you think important to tell.  We will send you a short questionnaire about two weeks before the workshop. 
For the NGO presentations, we ask you to bring materials (posters, postcards, flyers, written documents, CD-ROMs and/or other audio/visual materials) of your sending organisation, about yours and their work and about previous projects you participated in. We will ask you to present to your fellow participants.
Participant’s travel costs

The ERASMUS+ program has changed the conditions for travel reimbursements. The principle is simple. ERASMUS+ has created a socalled distance calculator (http://ec.europa.eu/programmes/erasmus-plus/tools/distance_en.htm) which measures the distance between the location of your NGO and our seat in Potsdam. This distance then falls into one of the following groups and result in a maximum amount, that can be reimbursed. 

Between 100 and 499 KM: 180 EUR per participant 
Between 500 and 1999 KM: 275 EUR per participant 
Between 2000 and 2999 KM: 360 EUR per participant 
Between 3000 and 3999 KM: 530 EUR per participant 

Travel costs for Partner per Participant

	Organization
	City
	Country
	Erasmus +
	Max. Travel Reimbursment per Participant
	Participants number per Organisation

	Beyond Barriers
	Tirana
	Albania
	500 - 1999
	275,00 €
	1

	Federation of Youth Clubs of Armenia
	Yerevan
	Armenia
	2000 - 2999
	360,00 €
	2

	"Young Artists of Bulgaria" Association
	Sofia
	Bulgaria
	500 - 1999
	275,00 €
	2

	Dinara Forum
	Ključ
	Bosnia and Herzegovina
	500 - 1999
	275,00 €
	2

	Tmelnik o.s.
	Melnik
	Czech Republic
	100 -499
	180,00 €
	2

	Regional Association of Youth Initiatives
	Rustavi
	Georgia
	2000 - 2999
	360,00 €
	2

	Mostar Friedensprojekt e.V.
	Potsdam
	Germany
	0
	0 €
	4

	Európai Hallgatók Hálózatának Egyesülete
	Budapest
	Hungary
	500 - 1999
	275,00 €
	2

	Associazione culturale Eufemia
	Torino
	Italy
	500 - 1999
	275,00 €
	1

	South Europe Youth Forum
	Andrano
	Italy
	500 - 1999
	275,00 €
	1

	Coalition of youth organizations SEGA
	Prilep
	Macedonia
	500 - 1999
	275,00 €
	1

	“MilleniuM” Training and Development Institute
	Cricova
	Moldova
	500 - 1999
	275,00 €
	2

	Mladiinfo Montenegro
	Podgorica
	Montenegro
	500 - 1999
	275,00 €
	1

	Civil Initiatives Development Centre CRIS
	Rybnik
	Poland
	100 - 499
	180,00 €
	1

	Stowarzyszenie Młodzieżowych Inicjatyw Twórczych “CREATOR”
	Krakow
	Poland
	500 - 1999
	275,00 €
	1

	ADOC - Associação de Ocupação Constante
	Braga
	Portugal
	2000 - 2999
	360,00 €
	1

	Asociatia D. G. T.
	Corbeanca
	Romania
	500 - 1999
	275,00 €
	2

	Inkluzivni Pokret
	Belgrade
	Serbia
	500 - 1999
	275,00 €
	1

	Kulturno izobraževalno društvo PiNA
	Koper
	Slovenia
	500 - 1999
	275,00 €
	1

	Asociacion Juvenil Intercambia
	Malaga
	Spain
	500 - 1999
	275,00 €
	1

	The Organization for Poverty Alleviation & Development
	Norsborg
	Sweden
	500 - 1999
	275,00 €
	1

	Lykia İzcilik ve Doğa Sporları Kulübü Derneği  
	Antalia
	Turkey
	2000 - 2999
	360,00 €
	2

	NGO “Ukrainian Youth Centre”
	Kyiv
	Ukraine
	500 - 1999
	275,00 €
	2


Please start to book travel tickets immediately!
We will reimburse your travel costs for a 100% up to the maximum amount as listed above, higher costs go on you. We will reimburse you in exchange for the ORIGINAL tickets, electronic tickets, boarding tags/cards, invoices, etc. If costs are lower the difference will be returned to our national agency.
Due to new rules of reporting by ERASMUS+ we will need a full documentation of your personal data, a valid private email address and a confirmation, that you will participate in an online review of the EACEA. 

In case that documents are missing there will be no travel cost reimbursement! In case that you do not participate in the online review of the EACEA we will be forced to recover the whole costs of the ERASMUS+ training course from you!
The venue in Berlin
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From DAY ONE until DAY FOUR we will be in Berlin and hosted in the hostel 36 ROOMS, Spreewaldplatz 8

10999 Berlin. The venue is located near to subway station (U-Bahn) Görlitzer Bahnhof on the line 12. You can find your way through the subway-system of Berlin by using the map under this link: https://www.s-bahn-berlin.de/pdf/VBB-Liniennetz.pdf . A good way to plan your route from one of the two airports or one of the five main trainstations of Berlin (Südkreuz, Hauptbahnhof, Ostbahnhof, Alexanderplatz, Friedrichstrasse) is to download the app http://offi.schildbach.de .
If you should arrive a day earlier or plan to leave a day later you can find cheap accommodation in Berlin and Potsdam under www.hostelbookers.com  or www.booking.com or http://www.german.hostelworld.com   .
The venue in Potsdam
Early morning on DAY FIVE we will switch to our venue in Potsdam. The Potsdam  municipality (www.potsdam.de) is located some 20 kilometers from the German capital Berlin. Potsdam is also the capital of the federal unit Brandenburg and the historic center of the former state of Prussia with countless historic treasures. The address of our guesthouse is  called HOCHLAND and is located in Holzmarktstrasse 12, 14482 Potsdam. You can see more details of the guesthouse at http://www.hochlland.de/d/hochlland.html. On the map down the location is mark A.
 [image: image2.jpg]


            
           Hochland-house
How to reach Berlin

By Airplane 

If you come by plane you will arrive at Airport “Tegel” (TXL) or at the Airport “Schönefeld” (SXF). From the Airport “Tegel” (TXL) you have to use the busline 109 or X9 to reach the subway system (two stations, then switch). Buy a ticket AB for 2,70 €. It is valid for two hours for Berlin you can change freely transportation means without buying a new ticket. 

From the Airport “Schönefeld” (SXF) you have to walk to “Bahnhof Schönefeld” (300 meters from the entrance of the main hall) and then use the commuter train S9, which takes you to Warschauer Strasse. There you switch to the U12 and get out at Görlitzer Bahhof. Buy a ticket for 3,20 €. It is valid for two hours for Berlin you can change freely transportation means without buying a new ticket.
By Train

If you arrive at Berlin-Hauptbahnhof or Südkreuz or Alexanderplatz or Ostbahnhof. Buy a ticket AB for 2.70 €. It is valid for two hours for Berlin you can change freely transportation means without buying a new ticket. As every railway station is located somewhere else, please consult the subway map above, how to reach U-Bahnhof Görlitzer Bahnhof on the subway line U12. Or download the app Öffi (see above).
By Bus

International buslines stop in Berlin. If you arrive by bus at the Berlin “Zentraler Busbahnhof” (ZOB) you commuter train station “S-Bahn-Station Westkreuz” or to the subway system ‘”Kaiserdamm” Buy a ticket BC for 2.70 €. It is valid for Berlin and Potsdam. It is valid for two hours for Berlin you can change freely transportation means without buying a new ticket. As every railway station is located somewhere else, please consult the subway map above, how to reach U-Bahnhof Görlitzer Bahnhof on the subway line U12. Or download the app Öffi (see above). New regional busses within Germany are now arriving also at the station Südkreuz or Alexanderplatz. If you get out there - Buy a ticket AB for 2.70 €. It is valid for two hours for Berlin you can change freely transportation means without buying a new ticket. As every railway station is located somewhere else, please consult the subway map above, how to reach U-Bahnhof Görlitzer Bahnhof on the subway line U12. Or download the app Öffi (see above).
Remember: Buy only one public transport ticket and validate (punch) it. You can switch from each transportation means (bus, underground, tram, commuter trains, regional trains) to the other. You must finish your trip within two hours. 

Money

The domestic currency in Germany is the Euro. You can exchange money in banks and in the post-offices (POSTBANK) or draw it directly at an ATM (bankomat). You can also change money at the airports. Make sure to exchange only smaller sums there as they take higher fees. In any case it is cheaper to exchange money in your own country! 

Telephoning 

Coming from different countries you will see, that roaming costs of your mobiles are still very high. You will pay also for incoming calls or when you check incoming voice messages. You should get yourselves prepaid cards with new German phone numbers, then you will not pay for incoming calls and you can call home much cheaper. Each country has a best offer from different of the multiple suppliers. Tell us, and we will find the right supplier and tariffs for you. Who does not have a phone, can use SKYPE or outdoor phone booths. 

Wireless LAN/WIFI

In the guesthouse WLAN/WiFi is provided. 
Hunger 
Some of you will arrive in Berlin hungry. At the main railway stations in Berlin you will find many relatively cheap offers and larger supermarkets. 
Computers
If you have it, bring your tables, smartphones and laptops.
Other important questions

The food will be prepared fresh during your stay in Potsdam. You will have no choice  of the dishes, but we can take into account if you have special conditions (for example, if you do not eat meat or if you do not eat pork, or if you are allergic to gluten or eggs). If you have diabetes, send us your calculation of the bread units. Tell us these conditions in advance. We will change the menue for you. During our stay in Berlin, we will have to help us with various offers, as the hostel does not provide for a functioning kitchen.
If you have health problems of special kind, we expect that you inform us before. There are excellent doctors and hospitals always nearby. You can get special drugs in our pharmacies, if you carry the appropriate prescriptions. The guesthouse in Potsdam offers at least one bed for handicapped with the appropriate bathroom. 
Towels and sheets are provided by the guesthouse, soap and other cosmetic articles not. If you have to leave these items at the airport check-in you can purchase new ones in a nearby supermarket. Best is to put all liquid articles into the luggage, that you check in. There are never any hair dryers.
We expect that you send us through your sending organisation SIGNED participation confirmations.
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