Training course on Open space technology

14th till 22nd of November, 2015

- Erasmus+

www.losorlire . eu



The entire project is based on participants' active approach. It interfaces both local and
international activities. The basic project’s principle is learning by experience. The
participants will implement local events in Liberec, which will consolidate their knowledge
acquired within the training. Training will give participants chance to learn to use the
method of Open Space Technology, which will enable them to involve their local youth in
decision-making process through innovative method of conference management. In
addition, the participants will be supported in creating new projects and building long-
term partnerships and inspiration through www.localtobe.com, a web portal completed by
examples of good practices from EU and partner countries

PARTNERS

Country Organisation Number of pax Limit for the travel

Poland uIC 3+1 180 EUR /per one

Czech Republic LOS 2+2 0 EUR

Romania youth for future 2006 3 275 EUR /per one

Slovenia PiNA 3 275 EUR / per one

Greece ELIX 3 275 EUR / per one

Spain Xeracion Asociacion Cultural 3 275 EUR / per one

Georgia Caucasus Youth Nexus 3 360 EUR / per one
Active Youth Union 0

Turkey Zift Organization 2 275 EUR / per one
KalpAnkara 1

Ukraine Stella 2 275 EUR / per one
Donetsk Youth Debate Centre 1

PROFILE OF PARTICIPANTS

For this training course is really important to choose the right persons to take part in as it is focused on
concreate methodology of management of conferencies. We STRONGLY recommend to choose those
participants, which will be able to make such an event in a future. We are looking for:

- Motivated participants which are in touch with your organisations (you know them)

- Participants with basic skills of project management and experienced in youth work at least for 3 years

- Male and females which are in a touch with the topic in the project or they have chance to make such
an event on their local level.

For motivation we are asking for 25 EUR participation FEE which should be paid on the spot.
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VENUE AND DATE

Date: 14th till 22nd of November (incl. travel dates!)

Living conditions: We will be living in a hotel close to the city centre (15 minutes by walk, 4 minutes by bus)
with all kind of services close to the campus of University in Liberec. Rooms will be shared (2 pers. in one room)

More info will come with Pax Guide.

HOW TO GET IN

e There is no age and gender limitation
o There is a huge need of local work
e There is a need of communication in foreign laguages (english — B1 at least)
e There is at least 3 years experience with non-formal education and youth work
e The proccess of selection:
o Partners will choose participants up to their motivation and experience (application form)
o Partners will send us application forms
o Trainers will have final selection of participants (up to balance in group)
o We will inform you ASAP after getting application forms

o Participants can buy the ticket after getting approved

PRELIMENARY PROGRAMME

Day 0 — arrival, welcome evening ~

e Day 1 - getting to know (each other, programme, fears, expectations),
e Day 2 — Citizenship and EU

e Day 3 — OST konference, Youth and decission making process

o Day 4 — Preparation of the konference, mid-term evaluation

e Day 5 — Open space konference made by participants

e Day 6 — Evaluation of OST, working on outcomes

e Day 7 — learning evaluation, action planning

*Programme will be adapted up to the profile of concreate participants



